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TONG KET CAC MAT HOAT PONG NAM 2022

1. Pic diém tinh hinh:

Nam 2022 la nam thtr sau hoat dong sau khi Cong ty Co phﬁn Phat trién K¥ thuat va Pau tu
(Cong ty ITD) tang vdn diédu 1& tir 5 ty 1én 20 ty ddng. Tuy nhién. do bdi canh thye té cua Cong ty (tap
trung thu hdi no cii con ton 1au, tam dimg viée trién khai cac hop dong lién quan dén nganh nghé kinh
doanh truyén thdng...) cling nhu anh huong cta dai dich Covid-19 dan téi tinh trang thanh todn céng

no cua khach thué kha cham nén nhin chung tinh trang ciia Céng ty van dang gip kho khan.

Vai sy chi dao sau sat cua Hoi dong quan tri cong Ly cung vaéi sy no lue cua lanh dao va can b
cong nhan vién, cong ty ITD da ¢6 gang duy tri hoat déng dé bu dap chi phi va dam bao doi song cua

nguoi lao dong.

2. Két qua hoat dong kinh doanh nim 2022
Don vi tinh: dong /

= v oy
Bién dong so véi KH /P

STT Chi tiéu Nam 2021 Nar 2022 1
+/- K
+
0
.
Doanh thu bén \Li@

. . A . - , -21.6%
1 hang va cung 1.701.647.390 1.920:873.598 (529,126.402)

cap dich vu

T(;)pg lo1 nhuan 6.7
2 ké toan gru‘éc 1.530.070.614 1.440.340.450 90.340.450 e
thué
. A 0

g | Lorulumnsas | g sa0 aaions 1.141.865.834 Sl

thué TNDN

61.865.834

Tong tai san

22.991.546.459

23.439.128.492

447.582.033

1.9%




STT Chi tiéu Thye bugn | o 5091 | Ghitch
‘ nam 2022

)i Chi tiéu vé kha ning sinh lo:

Ty sudt LN sau thué/Doanh thu 46.5%
37.8%
T ) AV A : 2 5 Q10

Ty suat LN sau thu¢/Von CSHBQ (ROE) 5.06% 5.81%
Ty sudt LN sau thue¢/ Tong TS BQ (ROA) 4929 5.69%

2 Chi tiéu vé co cifu,ngurf;n von ‘
Heé 0 tu tai tro (Von CSH/Tong ngudn von) 0.96 0.98
He s0 bao toan von (Tong TS - No phai 112 113
tra)/Von gop cua CSH T :
No phai tra/Tong nguodn von (lan) 0.035 0.021
No phai tra/Von CSH (lan) 0.041 0.024

3 | Chitiéu vé khd ning thanh todn
Kha nang thanh toan ngan han (TSNH/Ng 4636 65.40
NH) (lan)
Kha nang thanh toan nhanh (TSNH-Hang ton “
kho)/No NH (lin) Bt s
Kh‘a. ning tAllanh toan hién hach (Tong TS/No 28.79 4706
phai tra) (lan)

4 Ty sudt st dung chi pht
Ty sudt gid von ban hang/Doanh thu ban hang 36.6% 35.4%
Ty suat chi phi QLDN/Tdng Doanh thu 30.93% 24.6%

+ Nam 2022 theo Bdo cdo tai chinh di duge kiém toan thi Cong ty co 14i sau thué la 1.1 ty dong.

Doanh thu di bu dép duoc chi phi phat sinh.

+ Doanh thu cua Cong ty tang 219 tri¢u so v&i doanh thu nam 2021 nguyén nhan do nam 2022
HPQT da théng nhit va lya chon duge 02 dbi tac dé plléi hop khai thac loi thé vi tri, vin phong va ha
tAng dé kinh doanh dich vu. Khic phuc tinh trang bo tréng khéng khai thic, chdy ¥ khic phuc kho
khan va no dong tién thué va cac chi phi lién quan. Qua d6. 6n dinh doanh thu hang thang va quy trong
ntra cudi ndm 2022. Viéc thu kinh phi dbi voi cac bén thué dia diém cua Cong ty tuong doi.

Doanh thu ban hang va cung cép dich vu cua Cong ty dat 1.9 ty dong giam 21.6% so véi ké
hoach nam (ké hoach nam 2022: 2.45 ty). Loi nhudn ké toan trudce thué dat 1.44 ty ddng tang 6.7% so
v6i ké hoach nam 2022 da dé ra ( ké hoach nam 2022: 1.35 ty)

+ Cong tac thu hdi céng no cling duoc thuc day lién tuc.

BGD da rit nd luc trong viéc thu hoi cOng ng bé“mg hinh thire lién lac truc tiép va nhiéu l4n gui
dé nghi thanh toan cho khéch hang. Sé du phai thu khach hang con 2.026.031.936 dong tai cudi nam

2022. Cu thé:



Don vi tinh: dong
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STT Péi twong thu tai tine 18 thu dugc trong thu tai Ghi cha
31/12/2021 ang len nim 2022 31/12/2022
Cé Cp Da trich lap du
I e e 240.966.000 - 240.966.000 | phong trong
! Ttz 2D nam 2019
= 155.497.800d
. bPa trich lap du
Cong ty CP ap du
2 x(i}?;mfg 106.100.000 : 106.100.000 | phong trong
Mién Trung nam 2017
3 Cong ty c‘(:) 0
phan huyén 422.234.614 156.541.422 | 578.776.036
thoai bia IMI
4 Lu‘smg Tien 945 634.260 045.634.260
Thanh
5 Trung tam thé o .
104.520.229 343.603.370 139.833.858 308.289.741
thao IMI
b. | Jtar Tieinh 7.804.287 98.502.453 98.559.615 7.747.125
Huyén
Cang pab 630.533.345 213.238.535 417.294.810
7 phan huyén
thoat bia Duc
Téng 1.827.259.390 | 2.144.827.751 | 2.050.113.044 | 2.026.031.936

Iy tai san. bao toan von cho Cong ty. Cong ty da thuc hién day du nghia vu véi Ngan sach nha nude

3. Céng tac tai chinh. lao dong. tién lwong:

+ Cong tac tai chinh ké toan thuc hién tot. dam bio an ninh tai chinh. dap ting tot yéu cau quan \

\
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theo dung quy dinh hién hanh. S6 sach ké todn ctia Cong ty minh bach. rd rang. phii hop vai cac quy”HUi

dinh cua Bo Tai chinh.
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+ BGD Cong ty luon cb gang dé duy tri thu nhap cho nguoi lao dong. Cong ty da thuc hién;?/'

chuyén luong qua ngan hang va tra luong ding han. 100% CBCNV trong Cong ty ¢6 hop dong lao

dong va dugce huong cac ché do: Bao hiém xa hdi. bao hiém y té. bao hiém that nghiép theo quy dinh.

4. Tinh hinh trién khai ciac hop dong cho thué dia diém:

+ Cong ty duy tri hgp ddng cho ba Nguyén Thi Gidp thué 02 san tennis vai gia thué b dinh la

67.000.000d/thang dén thoi diém 31/05/2022. Tur ngay 01/06/2022 Cong ty da thanh Iy hop dong dé

chuyén sang cho dbi tac khac 1a CN Céng ty CP dich vu O t6 Hang Xanh tai Ha Noi thué lai lam bai

gui xe dé tang thém nguon thu on dinh, khong bi phu thudce vao tinh chat mua vu, gia thué c6 dinh la

80.730.000 dong/thang.

+ Cong ty da tiép tuc trién khai ting gia hop dong thué dia diém vai ba Tran Thanh Huyén voi

gid thué cd dinh 1a 7.000.000d/thang tir ngay 20/06/2020 dén nay.
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+ D61 vai Hop dong thué ctia éng Luong Tién Thanh vai gia cho thué 70.000.000d/thang Cong
ty thue hién thanh 1y hop dong do dbi tac chua co ké hoach thanh toan va tim doi tac khac dé cho thué
nhdm tranh lang phi co s¢ vat chit va ting thém ngudn thu cho cong ty. D6i tac duge dé xuat 1a Ong

Nguyén Cong Binh ky hop ddng tir ngay 03/08/2022 véi gia tri hop dong la 90.919.000 dong/thang.

+ D& véi Hop dong cua Cong ty CO phan huyén thoai bia IMI véi gia cho thué
60.011.500d/thang Cong ty da thuc hi2n thu hdi va thanh Iy xong hop dong voi cong ty IMI va tiép tuc

duy tri hop dong voi Cong ty Bia P ( tén cong ty mai ctia Cong ty bia IMI).

5. Tinh hinh cho vay c¢a nhéan:
Pé ti da hoa loi ich cho Cong ty. BGD da tién hanh xin chu truong tir HDQT trong viéc gia

han cac hop dong vay ca nhan, cu thé:

Néi dung Ngdy cho S tidn Thoi Neay Lai suft
vay han vay dao han
HDOL201 PHDVATD- 1 96/062017 | 4.000.000.000 | 12 thang | 31/12/2022 | [ TLéén 1o
S 0550171E o 5.5%/nam, tir
D02 VP | 260062017 | 5.000.000.000 | 12 thing | 31/12/2022 | T dén 12
| ai sudt cho vay
21 ; Ti 7%/Mmam.
HD 0320177HBVATD- | 44085017 | 2.000.000.000 | 12 thang | 31/12/2022 | Lai sut nay
NVH tiép tuc duy tri
1T ) . T1)- ' N
HD 401 THIDYID- 057102017 | 4.000.000.000 | 12 thang | 3171202022 | 358"
Téng 15.000.000.000

Tai 31/12/2022 céc ¢4 nhan vay da hoan tra 13 vay cua nam 2022 vai s tién la 825.000.000 dong, s6
tién con lai 37.602.740 dong s& duge hoan tra vao nam 2023 va cac hop dong nay van tiép tuc duoc
duy tri nham tao nguon thu cho Cong ty.

PHAN 2
PHUONG HUONG NHIEM VU NAM 2023

1. Nhiém vu chinh nim 2023:

- Tap trung chi dao diéu hanh trién khai thue hién dong bo cac nhiém vu, muc tiéu dugc

DHDCD va HPQT thong qua.

- Co ké hoach quan ly chat ché va sir dung mot cach hop ly nguon von thu dugce tir dot phat

hanh ¢6 phiéu tang von diéu 1€ phuc vu viée kinh doanh va dau tu phat trién Cong ty.

- Trién khai ké hoach sip xép lai by may to chire nhan Iye cia Cong ty ITD sau DPHDCD theo

hudng toi gian, tiét kiém chi phi nhung van dam bao doi song cho nguoi lao dong.

- Tich cue thu hoi cong no phai thu tai cac don vi/doi tac.



- Phéi hop tot hon hoat dong ctia HDQT va Ban TGP dé phat huy tinh chu dong, kinh nghiém
va kha nang quan ly diéu hanh ctiia mdi thanh vién, dong gép nhiéu hon cho Cong ty.

2. Du kién mét sé chi tiéu ké hoach nam 2023:

a) Nham duy tri hoat déng Céng ty ITD bao dam céng an viée lam. thu nhap cho CBCNV va
bu dép chi phi hoat dong ¢b dinh cua Cong ty theo quy dinh HDQT da thong nhat.

Céng ty tap trung cong tac thu hdi dat diém cong no cia cac hop dong da thue hién tai cac don
vi/déi téc.

Tiép tuc str dung va khai thac co so ha ting dé kinh doanh dich vu van phong. bai gui xe nhim
tang ngudn thu, bl dap chi phi tién thué dat phai ndp Ngan sach theo quy dinh.

b) Chi tiéu Ké hoach nam 2023:

+ Doanh thu ban hang va cung ¢ip dich vu: ~ 3.160.000.000 ddng

+ Loi nhudn ké toan truge thué: 1.400.000.000 dong
+ Loi nhuén ké toan sau thué: [.120.000.000 dé}ig
+ Téng quy luong: 350.000.000 dong

Xin tran trong cam on!

Noi gui:

- Cde Co dong;

- HPOT. BKS (dé b/c).
- Luu VT. ThKy Cty.







